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Hope you all had a very Memorable Independence Day
celebrations

As I start this newsletter with this popular translated poem of Shri
Ravidranath Tagore, May our heart beat with pride of where
India stand s Today and relook on the path we have travelled;,
Independence day has been celebrated with great fanfare in
India by all its Citizens and at ICAI and all the branches
reminding ourselves and reasserting ourselves as Partners In
Nation Building;

The National Conference for CA Students ‘AATRAL’ will be
unfolded on September 2nd and 3rd 2023 and I hope I will meet
all of you at Kalaivanar Arangam. I encourage all of you to
register and take advantage of the interaction with eminent
personalities from the Central Council who shall be sharing their
knowledge and wisdom over various sessions spread across 2
days.

CHAIRMAN’S
MESSAGE

01



I am aware that the SICASA Team has been fervently preparing for the National Conference
and the month of August was wholly spent on coordinating and feedback of the Preliminary
evaluations of Paper presenters, Budgeting and finalisation of the back end preparation for
the conference which is being planned in a grand manner for the benefit of the student
community.

I am sure you are aware of the Technical session topics, special session and motivational
topics lined up for the conference; I encourage all of you to read about it when you come to
attend the conference as the impact and the depth and exchange of thoughts would be
deeper and greater.

In the midst of such a hectic schedule and parallel gearing up for the September Tax Audits,
SICASA of SIRC of ICAI also hosted the branch level Debate and Quiz competition on 6th
August 23. Organised By SSEB-ICAI.

The Bangalore Branch of ICAI had requested formally to host the Regional level competition
and this was held successfully on 19th August 23.

The Rapid revision Batch of CA Intermediate and CA Final for the upcoming November 23
examinations is going on successfully and about to conclude in the second week of
September 23.

SIRC of ICAI is starting the Intermediate and Final Regular Batch for the May 2024
Examinations; we encourage all the students of the Southern region to utilise the
opportunity and benefit from the same immensely. Knowledge require practice and students
writing their Nov 23 exams must utilise the opportunity of the upcoming mick test organised
by BOS and available at Chennai and many other branches of SIRC of ICAI

I encourage SICASA to utilise the month of September 23 by organising revision sessions
with faculties for the upcoming November 23 exams.

Looking forward to interacting with all of you soon.

Best wishes,
CA. Chengal Reddy Ramireddygari
Chairman –Students Committee
Chairman –SICASA of SIRC of ICAI
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ARTIFICIAL INTELLIGENCE
IN AUDITS: RECENT
DEVELOPMENTS, FUTURE
PROSPECTS, AND ETHICAL
CONSIDERATIONS
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Getting Started
Artificial intelligence in Audits
Conclusion

Artificial intelligence (AI) is the intelligence of machines or software, as opposed to the
intelligence of human beings or animals.
We use AI powered tools every single day! Web search engines (e.g., Google Search),
recommendation systems (used by YouTube, Amazon, and Netflix), understanding human
speech (such as Siri and Alexa), self-driving cars (e.g., Tesla), generative AI like
(ChatGPT and Midjourney)

Even the Google Lens which we have and use to scan QR Codes are AI Powered!
The AI models use complex set of algorithms to execute a particular task, like Machine
learning Algorithms, Natural language Processing and Computer Vision.

Ever since Sam Altman came up with this wonderful invention of Chat GPT, AI and other
AI tools have become the talk of the town. Have you wondered why?
Automates repetitive learning and discovery through data. With Powerful GPUs, it can
perform frequent, high-volume, computerized tasks reliably and without any fatigue!
And it is constantly learning through input and experiences, getting better and better
and advancing its abilities over time. 
AI has been making waves in all industries. Even Government official have been
implementing them as part of their everyday activities and regulation of entities. For
example, the Ministry of Corporate Affairs has deployed AI in the V3 version of its
MCA21 portal.
Our profession is no stranger to technological developments. In fact, we stand in the
forefront to embrace such changes.

INSIDE THIS CONTENT

GETTING STARTED
What is Artificial Intelligence?

What makes AI powerful?
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Artificial Intelligence has emerged as a transformative force in various industries,
including auditing. 
Auditors can benefit from AI technologies to improve audit automation process resulting
helping auditors to focus on more important tasks.
Process automation can go a long way in improving quality of audit. Data analytics
involves analysing large sets of data to find actionable insights, trends and drawing of
conclusions for informed decision making.

INTO THE CONTENT
How Artificial Intelligence in being used in Audits?
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Currently, audit approach is based upon sampling. Thanks to AI, now the approach is
undergoing transformation and process is likely to be accelerated in times to come.
By scrutinizing extensive datasets, AI systems can uncover potential risks and highlight
areas where further investigation may be needed.
Artificial intelligence (AI) is rapidly changing the world, and the auditing profession is no
exception. AI is being used to automate tasks, analyse data, and identify risks, all of
which can improve the quality and efficiency of audits.

The effect of AI on auditing can be seen from two unique perspectives:
Understanding an environment that uses AI and automation
AI as a tool in the audit process

As per SA 315, an audit of an entity involves performing risk assessment procedures to
have a clear understanding of the entity and its environment, including the adequacy
and effectiveness of the entity's internal controls in place. 
dWhere the client entity is using SAP/ ERP software solutions has inbuilt Artificial
Intelligence and Machine Learning capabilities, it can be understood that the internal
control processes could involve Al components in its working.
Hence understanding how AI is used to implement controls becomes crucial.
The auditor should not only check the initial set of predefined rules, but also the logic
with which the Al tool learns.
Internal Controls powered by AI could be in the form of user- based access controls,
processing controls and logic, and output controls. It may also be relevant to insist on an
audit of the Al tools and the environment from an Information Systems Auditor.

The use of Al in auditing could help provide an even higher level of assurance than may
otherwise be possible. Generative Al (such as Bard, Bing chat) can help arrive at some
useful basic checklists 
 Al can help analyse the financial information and assess the areas where the potential
risk of material misstatements is the highest and is likely to be free from any familiarity
bias. 
Al may also help in determining materiality and in the assessment of whether an
identified misstatement is material in the context of the entity. 
Al may also help with sampling of test Cases for audit by choosing a Sample free from
bias thereby reducing sampling risk. Can also help assess whether an audit observation
based on a Sample will be true for the entire set of data.

Change in the Approach of Audit

Auditor’s considerations while using AI

1.
2.

Understanding an entity’s environment that uses AI as part of its activities:

AI as a tool in the audit process
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When it comes to substantive analytical procedures, Al tools combined with big data
can unearth and establish relationships among financial and non-financial information
in a more comprehensive manner.
Use of Al in analytical procedures might help identify red flags much earlier than they
would otherwise be and help establish an early warning System for the use of the
auditor.
Further AI can assist in the performance an engagement quality control review as
required under SQC 1. More specifically, the auditor will be in a better position to give
an opinion on the financial statements. 
The use cases are not limited! AI could help not only in statutory audit engagements but
can be used in numerous different applications in internal audit, tax audit, forensic
audit, etc.
Verifying The Matters of Disallowances, Depreciation, TDS, TCS, Reconciliation,
Deductions, And More importantly, In Determining the Arm’s Length Nature of
transactions in the report on Transfer Pricing, the Use of AI as a Tool can come a long
way.
 As for forensic audit, the samples can be chosen in a more scientific way, which would
ultimately lead to informed conclusions.

The biggest challenge in implementing AI is understanding how the AI tool arrives at the
output, so to say, how it “thinks”.
Explainable AI (XAI) is an attempt at enhancing the trust factor by helping us understand
how a decision has been arrived at using a white-box approach.
AI is still not human. And it can never substitute the process of forming an opinion which
always remain the dominion of the auditor.
Also, empowering the employees of the enterprises and the audit team with knowledge
and understanding of the potential uses and challenges involved in AI, would be a
critical matter. This requires an open mind to be able to appreciate the concept of AI.
With the use of these tools, an entity may unintentionally or intentionally process
sensitive data in an unauthorised way and that may intrude on privacy interests. 
As the AI makes rapid advancements, the lawmakers and regulators, the world over, are
still grappling with the implications and the security and privacy concerns. 
 Many experts call for a halt in the development of these systems, so that the speed at
which regulations are framed can catch up.

Some AI specific regulations which have come in recent times include NASSCOM’s
Guidelines on Generative AI. 
The European Parliament passed the AI Act which aims to regulate the use AI in the EU.

Threats and ethical consideration

Global Regulatory updates:



E-NEWSLETTER - SICASA OF ICAI   |   SEPTEMBER 2023 9

 The Indian apex public policy think tank, the “NITI Aayog” has come up with the initiative
of “Responsible AI – #AIFORALL” containing operationalizing principles for responsible
use of AI.
 The Reserve Bank of India has Partnered With McKinsey, Accenture to Use AI, Machine
Learning to Boost Regulatory Supervision.
 Our ICAI, the government of India, are proactively working to come up with guidance
notes and other applicable updates to enable its members stay ahead of the curve.
Further recognising the importance of this, even the CA Final syllabus has undergone a
paradigm shift to incorporate many technology-oriented chapters in the new syllabus.

 KPMG and Microsoft have entered into agreement worth millions of dollars where both
the organisations will work together on deployment of solutions, with Artificial
intelligence being the central theme.
Multinational are investing heavily in AI oriented technologies, as we see the next
revolution taking place.
The future of AI auditing is very promising. As AI technology continues to develop, it is
likely that AI will be used even more extensively in audits. This will lead to further
improvements in the quality and efficiency of audits.

AI is a powerful tool that has the potential to revolutionize the auditing profession.
However as discussed above, there are also some challenges and ethical considerations
that need to be addressed.
 By carefully considering these issues, the auditing profession can ensure that AI is used
in a responsible and ethical manner.

Regulatory updates in India:

Future of AI and Audit:

CONCLUSION

Sanjith Raman M
SRO0742228

By
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ORGANIZATION FOR
ECONOMIC CO-OPERATION
AND DEVELOPMENT (OECD)
- TWO PILLAR SOLUTION
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The digital world does not require a fixed physical location for businesses to operate,
known as a Permanent Establishment (PE). This means that trade is no longer limited by
physical boundaries and has become borderless. 
Profits are not only generated from research, manufacturing, and production, but also
from access to markets.

A BEGINNERS GUIDE TO UNDERSTANDING OECD
The Organization for Economic Co-operation and Development (OECD) is an international
organization that brings together governments from around the world to discuss and
coordinate policies to promote economic growth, improve living standards, and promote
sustainable development. Established in 1961, the OECD serves as a platform for member
countries to share experiences and best practices, conduct research, and develop policy
recommendations on a wide range of topics including education, taxation, trade,
innovation, energy, and environmental sustainability. The OECD consists of 38 member
countries representing both developed and emerging economies. India is not a member of
the OECD but is working closely with the OECD as a partner country since 1995 to enhance
its economic policies, governance structures, and ensure overall development.

UNRAVELING THE ORIGINS: EXPLORING THE TWO PILLAR SOLUTION
The Two Pillar Solution originated from the groundbreaking project on Base Erosion and
Profit Shifting (BEPS) by the OECD in 2013. This project has been a major topic of discussion
among tax policy makers and stakeholders for several years. BEPS refers to strategies used
by multinational enterprises (MNEs) to exploit loopholes in tax rules across different
jurisdictions, resulting in tax avoidance and significant loss of revenue for governments
worldwide. Through collaboration within the OECD/G20 Inclusive Framework, 141
jurisdictions have worked together to implement 15 Action Plans aimed at tackling tax
avoidance, improving international tax rules, and creating a more transparent tax
environment. The rapid growth of digital business and the lack of coherence in existing tax
systems to address digitization have made the taxation of the digital economy a key issue
within the BEPS framework. Action Plan 1 of the BEPS project focuses on the tax challenges
arising from digitalization. The OECD/G20 Inclusive Framework has made significant
progress in developing a Two Pillar Solution to address these challenges and other issues
related to the digital economy.

WHAT IS THE TWO PILLAR SOLUTION?
The OECD has recognized that the current global tax system has two major flaws.

1.

2.

The current tax architecture allows multinational enterprises (MNEs) like Google, Amazon,
and Facebook to avoid taxation if they do not have a physical presence in the market
jurisdiction. This recognition signifies a significant change in how MNEs are typically taxed.
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Amount A: Portion of MNEs' residual or excess profit allocated to the market jurisdiction. 
Amount B: Fixed remuneration for baseline routine marketing and distribution activities
in line with Arm’s Length Price (ALP).

While the OECD was working on addressing gaps in global tax rules through the BEPS
Action Plans, some countries took unilateral measures to fill these gaps. For example, the UK
implemented the Digital Services Tax, India introduced the Equalization Levy, and other
countries implemented their own measures. As many of the affected companies were US
MNEs, the USA responded with trade measures against these countries.
The OECD has developed a Two Pillar Solution to address tax challenges in the global
economy. This approach has been approved and implemented by 137 out of the 141 largest
economies in the world. The Two Pillar Solution aims to address the tax issues related to
digitized business and imposes a global minimum tax rate of at least 15% on multinational
enterprises. 
Pillar One focuses on allocating taxing rights between home and market jurisdictions in the
digital economy, while Pillar Two deals with remaining issues related to Base Erosion and
Profit Shifting (BEPS). The global minimum tax agreement does not eliminate tax
competition but imposes limitations on it.

PILLAR ONE: PROFIT ALLOCATION AND NEXUS
Pillar One, known as the 'Unified Approach', primarily focuses on the taxation of automated
digital services (ADS) and large consumer-facing businesses (CFB). It aims to expand the
taxing rights of market jurisdictions where businesses actively participate without a physical
presence.
 Under Pillar One, it is proposed that multinational enterprises (MNEs) with a global turnover
above 20 billion euros and profitability above 10% (referred to as 'specified MNEs') will be
subject to these rules. 
According to BEPS the nexus rules under Pillar One will apply to market jurisdictions where
specified MNEs generate revenues of at least 1 million euros (0.25 million euros for smaller
jurisdictions). 
For Pillar One, taxable profits allocated to market jurisdictions are determined by the
following amounts: 

Amount A
Amount A is calculated as 25% of the "residual profit" (profit exceeding 10% of revenue) of
MNEs. The formula for Amount A is (Total profit - 10% of revenue) * 25%. Taxable profits
computed as Amount A will be further allocated to market jurisdictions based on allocation
keys such as turnover. The determination of "total profit" will involve adjustments to financial
accounting income, and losses can be carried forward. In exceptional circumstances,  
segmentations may occur. If the residual profits of specified MNEs are already taxed in a
market jurisdiction, marketing and distribution profits safe harbor will limit the residual
profits allocated to the market jurisdiction through Amount A.



The Income Inclusion Rule (IIR) determines when foreign earnings should be included in
the company's taxable income. 
The Under-Taxed Profits Rule (UTPR) allows countries to increase taxes on businesses
part of larger companies with less than 15% taxation in another country. 
The Subject to Tax Rule (STTR) ensures fair taxation of payments between different parts
of the same company.

 The computation of Amount A can be divided into three steps.
 Step 1: Determine the profitability threshold based on the ratio of profit before tax (PBT) to
revenue, isolating the residual profit subject to reallocation (10% of revenues). 
Step 2: Apply the reallocation percentage to identify the share of residual profits to
allocate to market jurisdictions (25% of residual profit). 
Step 3: Apply an allocation key based on locally sourced in-scope revenues to allocate
Amount A among eligible market jurisdictions.
Amount B
The arm's length principle will determine the amount B for marketing and distribution
activities within a country. A crucial part of Pillar One is Amount B. Amount B simplifies the
current transfer pricing regulations for all taxpayers, whereas Amount A modifies the
international taxation structure with respect to large and very profitable multinational
businesses (MNE). 
It focuses on how transfer pricing regulations should be applied to so-called baseline
marketing and distribution activities, which are probably the most typical fact pattern that
MNEs run into in the countries where they do business. According to reports from several
low-capacity jurisdictions, between 30% and 70% of all transfer pricing disputes in those
jurisdictions include distribution activities. Amount B aims to promote tax certainty, lower
compliance, and administrative expenses, and help low-capacity jurisdictions in particular,
who frequently suffer from the absence of local market comparable.
Pillar One also proposes a mandatory and binding dispute resolution mechanism to provide
tax certainty.

PILLAR TWO: GLOBAL ANTI-BASE EROSION MODEL (GLOBE)
Pillar Two introduces a global minimum Effective Tax Rate (ETR) via a system where
multinational groups with consolidated revenue over €750 million are subject to a minimum
ETR of 15% on income arising in low-tax jurisdictions.
Pillar 2 outlines three important rules for big companies with taxable income exceeding
€750 million ($991.9 million). 

The GloBE rules have a special exception for big companies that are just starting to do
business internationally. If a company has less than 50 million euros worth of tangible assets
in other countries and that operate in no more than 5 other jurisdictions, they don't have to
follow the GloBE rules for the first 5 years.

E-NEWSLETTER - SICASA OF ICAI   |   SEPTEMBER 2023 13
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STTR, or treaty-based rule, targets specific payments that are likely to pose a BEPS risk. The
STTR applies when a covered payment is subject to a nominal tax rate in the payee
jurisdiction that is less than an agreed-upon minimum rate. The STTR rate is set at 9% as a
minimum. The rule permits the source country to tax the payment's gross amount up to a
predetermined minimum rate. For example, if the payment is taxable at 5% in the payee
country, an additional withholding tax of 4% will apply in the payer jurisdiction, according to
STTR.
The implementation of Pillars One and Two via new international instruments, as well as their
interaction with domestic tax legislation in each jurisdiction, would provide significant
obstacles.

HOW OECD TWO PILLAR SOLUTION IMPACTS BUSINESSES?
The Two Pillar Solution will have significant implications for businesses operating in the
global economy:
Enhanced Tax Certainty
The framework aims to provide businesses with greater tax certainty by establishing clear
rules and reducing the risk of double taxation. This will enable companies to plan their
operations and investments more effectively, fostering a stable and predictable business
environment.
Compliance Challenges
OECD Two Pillar Solution will undoubtedly bring compliance challenges for businesses
operating in the global economy. The framework introduces new rules and regulations that
companies will need to adhere to, which may require significant adjustments to their
existing tax practices and systems.
Increased Administrative Burden
With the implementation of the Two Pillar Solution, businesses may face an increased
administrative burden due to the additional reporting requirements and compliance
obligations. Companies will need to invest in resources and technology to ensure they can
meet these new demands efficiently.
Impact on Profit Allocation
The framework aims to address the issue of profit shifting by introducing a new allocation
mechanism that considers not only where companies have physical presence but also where
they generate value. This could potentially lead to a redistribution of profits among
countries, impacting businesses and potentially requiring them to reassess their global
operations.
Potential Disputes and Uncertainty
While the Two Pillar Solution aims to reduce double taxation, it may also give rise to
potential disputes and uncertainty. One of the main concerns is the allocation of taxing
rights between jurisdictions. Under the Two Pillar Solution, a portion of the taxing rights will
be reallocated to market jurisdictions, which may lead to disagreements between countries
on how much tax should be allocated to each jurisdiction.
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Provide guidance on the application of Pillar One and Pillar Two, including any
thresholds, and actions that are both in and out of scope.
·Guide on how new regulations interact with domestic tax.
·Evaluation of the current transfer pricing strategy.
·An examination of withholding tax regulations.
·Operational restructuring of businesses.

SYNERGY BETWEEN CA AND OECDS TWO PILLAR SOLUTION 
With their comprehensive understanding of corporate taxation frameworks, chartered
accountants can assist in designing robust implementation strategies that balance
competitiveness and revenue needs while mitigating unintended consequences. 

Overall, Chartered accountants play an instrumental role in shaping successful
implementation of the OECD's Two Pillar Solution by offering informed guidance based on
their deep understanding of international tax systems and ethical financial practices.

UNLOCKING GLOBAL PROSPERITY 
In conclusion, the OECD's Two Pillar Solution serves as a comprehensive and multifaceted
solution to address the challenges posed by the digital economy and international tax rules.
The first pillar focuses on reallocating taxing rights to market jurisdictions where
multinational enterprises generate substantial profits but have limited or no physical
presence. This aims to ensure a fairer distribution of taxing rights between countries,
promoting greater economic equality and reducing tax avoidance opportunities. 
On the other hand, the second pillar targets the establishment of a global minimum
corporate tax rate to prevent profit shifting and erosion practices by imposing a
standardized framework across nations. This will create a level playing field for businesses
while generating revenues that can be channeled towards essential public goods and
services. 
Furthermore, the Two Pillar Solution enhances international cooperation and coordination
among countries by providing predictable rules and dispute resolution mechanisms. By
endorsing this approach, governments can foster economic growth, restore trust in taxation
systems, and tackle challenging issues in the digital era in a harmonized manner.

Deepthi Tiwari
SRO0619879

By
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A DIVE INTO THE RED
OCEAN STRATEGY



E-NEWSLETTER - SICASA OF ICAI   |   SEPTEMBER 2023 17

INTRODUCTION
In the dynamic world of business, competition is the driving force that propels companies to
innovate, evolve, and strive for excellence. One of the most intriguing paradigms in the
realm of competitive strategy is the concept of the Red Ocean Strategy. This strategy paints
a vivid picture of the cutthroat nature of markets where companies fiercely compete for a
piece of the pie, often resulting in intense rivalries and strategic maneuvers akin to a battle.
In this paper, we embark on a comprehensive exploration of the Red Ocean Strategy,
unraveling its intricacies, characteristics, and implications for businesses operating within its
confines.

THE SIGNIFICANCE OF COMPETITIVE STRATEGY
Competitive strategy lies at the heart of business operations. It serves as the compass that
guides companies through the tumultuous waters of market dynamics, consumer
preferences, and technological advancements. Every decision a company makes, from
product development to pricing, from marketing campaigns to supply chain management, is
influenced by its chosen competitive strategy. As businesses navigate the complex
landscape of industry peers, customer expectations, and economic fluctuations, the
importance of a well-defined competitive strategy cannot be overstated.
Within this context, the Red Ocean Strategy emerges as a compelling concept that
demands our attention. While businesses have multiple avenues for strategic exploration, the
Red Ocean Strategy represents a scenario where the waters are teeming with competitors,
each striving to outperform the other. The red ocean metaphor aptly captures the intensity
of this struggle, where the metaphorical "red" alludes to the ferocity of the competition,
evoking images of a relentless battle for dominance and survival.

CHARACTERISTICS OF RED OCEAN STRATEGY
Intense Competition:
Companies within a red ocean environment engage in aggressive competition, often
resulting in price wars, marketing battles, and attempts to outperform rivals. The focus is on
gaining a competitive advantage over existing competitors.
Existing Market Demand:
Red Ocean Strategy emphasizes meeting the current demands of customers within a well-
defined industry. Companies seek to capture a larger share of the market by competing on
similar products or services.
Incremental Innovation:
Innovation within a red ocean is often incremental, with companies making small
improvements to existing products, services, or processes. The primary goal is to
differentiate from competitors while maintaining industry norms.
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Price-Based Competition:
Price becomes a critical factor in the red ocean, as companies compete to offer the best
value to customers. This can lead to a downward spiral of decreasing prices, affecting
profitability.
Limited Growth Opportunities:
Since the market space is well-defined, growth opportunities are constrained by the existing
boundaries of the industry. Companies must fight for a share of the same customer base,
which can limit expansion possibilities.

CASE 1 - COCA-COLA VS. PEPSICO: BATTLE FOR COLA SUPREMACY
The cola industry has long been synonymous with one of the most iconic and intense
business rivalries - the battle between Coca-Cola and PepsiCo. These two beverage giants
have engaged in a relentless competition for decades, vying for dominance in the
carbonated soft drink market. The rivalry between these industry titans not only showcases
the principles of the Red Ocean Strategy but also serves as a case study in the art of
strategic maneuvering, marketing prowess, and the pursuit of consumer loyalty.
Historical Context:
The origins of the Coca-Cola and PepsiCo rivalry can be traced back to the late 19th
century. Coca-Cola was created in 1886, and Pepsi-Cola (now Pepsi) was introduced in
1893. Both companies aimed to quench consumers' thirst for fizzy beverages, and their rivalry
began to take shape as their products gained popularity.

Marketing Battles:
One of the defining features of the Coca-Cola vs. PepsiCo rivalry is the series of iconic
marketing campaigns that have punctuated their competition. From the "Pepsi Challenge"
of the 1970s, which pitted blind taste tests against Coca-Cola, to Coca-Cola's "Share a
Coke" campaign in the 2010s, both companies have leveraged creative and impactful
advertising to attract and retain customers. These campaigns have fueled consumer
engagement and brand loyalty, contributing to the ongoing battle for supremacy.
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Product Innovation and Differentiation:
In their pursuit of a larger market share, both companies have introduced various product
innovations and differentiation strategies. Coca-Cola, with its enduring classic recipe, has
diversified its portfolio to include Diet Coke, Coca-Cola Zero Sugar, and other variations.
PepsiCo, on the other hand, has expanded into snacks and non-carbonated beverages,
creating a broader product range that includes Gatorade, Tropicana, and Frito-Lay snacks.
Global Presence:
The rivalry between Coca-Cola and PepsiCo is not limited to a single market. Both
companies have established a global footprint, engaging in competition across continents.
This international dimension has intensified their rivalry, as they adapt their strategies to suit
diverse cultural preferences and market dynamics.
Price Wars and Promotions:
Price has been a key battleground in the cola rivalry. Both companies have engaged in
periodic price wars and promotional campaigns to attract consumers with competitive
pricing and special offers. These tactics have led to fluctuations in market share and
customer loyalty, illustrating the fierce nature of the Red Ocean Strategy.
Celebrity Endorsements and Partnerships:
Coca-Cola and PepsiCo have both leveraged celebrity endorsements and partnerships to
amplify their brand messages and connect with consumers. High-profile collaborations with
musicians, athletes, and cultural icons have helped these companies stay relevant and
maintain consumer interest.
Social Responsibility and Sustainability:
In recent years, societal and environmental concerns have prompted both companies to
address issues such as sustainability, health, and social responsibility. As consumers become
more conscious of their choices, Coca-Cola and PepsiCo have had to adapt their strategies
to align with evolving consumer values while continuing to compete for a share of the
market.
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Conclusion:
The battle for cola supremacy between Coca-Cola and PepsiCo serves as a quintessential
example of the Red Ocean Strategy in action. The intense competition, marketing
campaigns, product innovations, and strategic maneuvers within this rivalry encapsulate the
core principles of competing within an existing market space. As these two giants continue
to navigate the dynamic landscape of consumer preferences, global markets, and societal
shifts, their rivalry remains a testament to the enduring nature of the Red Ocean Strategy
and the strategic choices companies make to thrive within it.

CASE 2 - MCDONALD'S VS. BURGER KING: FAST-FOOD RIVALRY
In the fast-food industry, few rivalries are as iconic and enduring as the one between
McDonald's and Burger King. These two titans of the quick-service restaurant world have
been locked in a battle for supremacy, capturing the taste buds and loyalty of consumers
around the globe. The McDonald's vs. Burger King rivalry not only exemplifies the principles
of the Red Ocean Strategy but also offers insights into the strategies, innovations, and
competitive tactics employed by each company to dominate a highly competitive market.

Historical Context:
The rivalry between McDonald's and Burger King dates back to the mid-20th century.
McDonald's, founded in 1940 by Richard and Maurice McDonald, pioneered the fast-food
concept with its assembly-line production system. Burger King, established in 1954 by James
McLamore and David Edgerton, emerged as a direct competitor, introducing the flame-
grilled approach to burger preparation.
Menu Offerings and Differentiation:
Central to their rivalry is the development of unique menu offerings. While both chains serve
hamburgers, fries, and milkshakes, each has strived to differentiate itself through signature
items. McDonald's introduced the Big Mac, while Burger King countered with the Whopper
and the introduction of the "Have It Your Way" customization concept. These innovations
have allowed both companies to attract distinct customer segments and create brand
loyalty.
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Advertising and Marketing Campaigns:
Both McDonald's and Burger King have unleashed a barrage of memorable advertising
campaigns over the years. McDonald's "I'm Lovin' It" jingle and its playful mascot Ronald
McDonald have become iconic symbols, while Burger King's "Have It Your Way" and "The
King" campaigns have left a lasting impression. These campaigns have helped shape the
brands' identities and engaged consumers on emotional and cultural levels.
Global Expansion and Adaptation:
The rivalry has transcended national borders, with both companies aggressively expanding
into international markets. McDonald's and Burger King have adapted their menus to cater
to local tastes and cultural preferences, showcasing their ability to navigate diverse markets
while maintaining their competitive edge.
Value and Price Wars:
Price competition has been a key aspect of the rivalry. Both companies have engaged in
value wars, offering budget friendly menus and limited-time promotions to attract budget-
conscious customers. 
Technological Innovation:
In recent years, the rivalry has extended into the realm of technology and convenience. Both
companies have embraced mobile apps, self-service kiosks, and delivery services to cater to
changing consumer behaviors and preferences. This technological innovation has allowed
them to enhance the customer experience and gain a competitive advantage.
Conclusion:
The fast-food rivalry between McDonald's and Burger King is a classic example of the Red
Ocean Strategy at play. The fierce competition, innovative menu offerings, advertising
campaigns, and strategic adaptations illustrate the dynamics of competing within an
established market space. As these fast-food giants continue to adapt to changing
consumer landscapes and technological advancements, their rivalry remains a testament to
the enduring nature of the Red Ocean Strategy and the strategic choices companies make
to stay ahead in a highly competitive industry.



E-NEWSLETTER - SICASA OF ICAI   |   SEPTEMBER 2023 22

STRATEGIES FOR SUSTAINING IN A RED OCEAN:
In a competitive landscape marked by the Red Ocean Strategy, companies must navigate
intense rivalry and limited growth opportunities to secure their position and thrive. To
succeed within this challenging environment, businesses can employ a range of strategic
approaches that leverage their strengths and differentiate them from their competitors.
Operational Efficiency and Cost Leadership:
One effective strategy for sustaining competitiveness within a Red Ocean is operational
efficiency and cost leadership. Companies that can streamline their processes, optimize
supply chains, and reduce production costs gain a competitive advantage. By offering
products or services at lower prices without compromising quality, businesses attract price-
sensitive customers and secure a larger share of the market.
Continuous Improvement and Process Optimization:
Continuous improvement is a cornerstone of success in a Red Ocean environment.
Companies can implement lean methodologies, Six Sigma principles, and Total Quality
Management to enhance product quality, reduce waste, and enhance customer
satisfaction. Incremental enhancements in products, services, and processes keep the
company relevant and competitive.
Niche Targeting and Segmentation:
Focusing on niche markets and segmentation allows companies to identify specific customer
needs and tailor their offerings accordingly. By catering to a smaller, specialized audience,
businesses can differentiate themselves and establish a strong market position. This
approach minimizes direct competition with larger players and fosters customer loyalty.
Innovative Marketing and Branding:
Effective marketing and branding strategies can set a company apart within a crowded
market. Businesses can create compelling narratives, evoke emotions, and establish strong
brand identities that resonate with consumers. Effective communication of value
propositions, unique selling points, and customer-centric approaches can help differentiate
the company and foster customer loyalty.
Customer Experience and Relationship Building:
Providing an exceptional customer experience can be a significant differentiator in a Red
Ocean. Companies that prioritize customer satisfaction, personalized services, and
responsive support can build lasting relationships that go beyond price considerations.
Positive word-of-mouth and referrals from satisfied customers can contribute to sustained
success.

THE FUTURE OF RED OCEAN STRATEGY
The landscape of Red Ocean competition is in constant flux due to shifting consumer
behaviors, technological advancements, and global market dynamics. As we look ahead, it's
crucial to examine how the Red Ocean Strategy is evolving, the impact of digital
transformation
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transformation and technology, and the potential scenarios for its coexistence with Blue
Ocean strategies.
Evolving Nature of Red Ocean Competition:
Red Ocean competition continues to evolve as companies adapt to changing consumer
preferences, market trends, and economic conditions. The globalization of markets, the rise
of e-commerce, and the emphasis on sustainability have all contributed to the redefinition
of competitive landscapes. Companies must remain agile and responsive, seeking innovative
ways to differentiate themselves beyond traditional means.
Impact of Digital Transformation and Technological Advancements:
Digital transformation and technology are reshaping the Red Ocean landscape. Companies
now have access to vast amounts of data that can inform decision-making, enhance
customer experiences, and optimize operations. Automation, artificial intelligence, and
machine learning are streamlining processes, enabling personalized offerings, and
improving supply chain efficiency. Technology also creates new channels for customer
engagement and marketing, allowing companies to stand out in crowded markets.
Coexistence of Red and Blue Ocean Strategies:
While the Red Ocean Strategy focuses on competing within existing markets, there is
potential for coexistence with Blue Ocean strategies. In some cases, companies can adopt
elements of both strategies to diversify their portfolios. For example, a company might
maintain its core products within a Red Ocean while simultaneously exploring innovative,
untapped markets with Blue Ocean initiatives. This hybrid approach allows businesses to
balance stability and growth.
Adaptive Strategies for Sustainability:
In the future, successful companies will need to adopt adaptive strategies that allow them
to navigate both Red and Blue Oceans. This might involve rapidly responding to market
shifts, leveraging data-driven insights, fostering a culture of innovation, and embracing
technological advancements. To remain competitive, businesses will need to anticipate
disruptions and proactively pivot their strategies while staying true to their core values.
Balancing Tradition and Innovation:
The future of Red Ocean competition will require companies to strike a balance between
adhering to industry norms and embracing innovation. Leveraging established practices for
operational efficiency while simultaneously exploring new avenues for differentiation will be
critical. Companies that can blend the strengths of Red Ocean strategies with the creativity
of Blue Ocean thinking will be best positioned to thrive in the evolving business landscape.

CONCLUSION
As we conclude, it is evident that thriving in competitive markets requires a delicate balance
between exploiting existing demand and exploring new horizons. Companies must
strategically navigate the turbulent waters of competition by embracing both Red and Blue
Ocean
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Ocean strategies. The ability to harmonize tradition with innovation, stability with growth,
and rivalry with creativity will be the hallmark of organizations that not only survive but
flourish in the ever-changing business landscape.
In a world where change is constant, the Red Ocean Strategy stands as a testament to the
enduring reality of competition. By recognizing its principles, understanding its intricacies,
and adapting strategies accordingly, companies can navigate the fierce currents of rivalry
and emerge as resilient contenders. As we venture into an era of unprecedented
technological innovation and global interconnectedness, the ability to master the Red
Ocean Strategy will remain an essential skill for businesses seeking to not only survive but
thrive in the dynamic and ever-evolving landscape of competitive markets.

Ayush Kothari
NRO0493499

By
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BITCOINS VS. OTHER
CRYPTOCURRENCIES
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Necessity is the mother of invention, they say. Whenever there’s a missing puzzle piece, only
then solutions are looked for to bridge the gap. Now, it’s a known fact that people have
never had the sole control of money. It’s usually the government, central banks, regulators,
and other legal entities that have been in the picture. To Satoshi Nakamoto, this was a red
flag. So, he went on to develop a cash system without the presence of third-party
intermediaries. He wanted to give people the power to control their own money on a 100%
level, and eventually, that is what led to the birth of Bitcoin.
Well, the name Satoshi Nakamoto is an authentic Japanese one. However, to date, no one
has been able to crack up his actual origin or whereabouts. In fact, even this name is said to
be a pseudonym, and not a real one. Obviously, when the name and origin of the founder
itself is not known, one would question the legitimacy and authenticity of the project.
However, there is a reason why the so-called Nakamoto chose not to reveal himself.
Bitcoin, in its basic essence, is decentralized in nature. You can solely control Bitcoin without
having the fear of losing it. Even though Nakomoto is associated with Bitcoin time and
again, he does not own or control the currency. The code does everything. Let’s rewind a
little more to understand the dynamics better.
Bitcoin has come a long way since its inception. Its code started being written in 2007, and
towards the latter half of 2008, the domain name bitcoin.org was purchased. In the
subsequent months, the project’s whitepaper was published explaining what the project is
all about.

EXISTENCE OF BITCOIN
For vegetables, usually, the seeds are sown and then after watering and taming it properly,
the supply is harvested. What about Bitcoin? Well, just like gold, even Bitcoin is mined by
miners. However, since this asset does not exist in a physical form, even miners do not have
to go out in the fields as such. Instead, they just need high-powered computers. The Bitcoin
mining process involves solving very complex cryptographic puzzles. And whichever miner
successfully solves it first, gets a reward of 6.25 coins.
That reward is usually cut down by half every 4 years. In 2009 when the first block was
mined, the reward was 50 BTC. That slashed down to 25, and 12.5 after that. The reason
behind this is simple - Bitcoin’s supply is capped. In total, there can only be around 21 million
coins. There will never be more than 21 million coins because this is what is encoded in
Bitcoin's source code, and that cannot be modified. Out of 21 million, around 19.5 million
Bitcoins have already been mined. So, the logic behind the whole halving process is to make
the asset more scarce, and in retrospect, make it more valuable in terms of price.
Bitcoin’s next halving is scheduled for next year. I.e. in 2024. The block reward will slash
down to 3.125 at that time.
One Bitcoin is roughly worth about $30,000. However, it attained its all-time high of
$69,000 in 2021. Despite being in a bear market right now, it’s market cap more than $570  
billion. In fact, this puts the asset ahead of other well-established and prominent companies
like JPMorgan, Visa, Johnson & Johnson, Walmart, Samsung, Nestle, Pepsi, etc. On the
predictions
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XRP facilitates cross border [or international] payments
Monero is Privacy Coin
Chainlink provides Oracle Solutions
Uniswap is the apex DeFi protocol
Polygon provides L2 Scaling Solution, and is in fact, an Indian project.

predictions front, Standard Chartered expects BTC to hit $120,000 by the end of 2024.
Just like how the stock market has different stocks, even the crypto market has different
cryptos. Bitcoin is the largest crypto asset and is often deemed to be the king coin. Other
coins, together, are called Alts or Altcoins.
Ethereum is the second largest crypto. To contextualize, its current worth is greater than
Shell, McD, Reliance Industries, Netflix, HDFC, Wells Fargo, Walt Disney, Morgan Stanley,
Dior, Nike, etc.
The price of crypto assets organically rises. Similar to stocks, analysts do price predictions
for crypto assets also. Technicals, charting patterns are the same: RSI, MACD, etc. Whale
buy/sells also keep happening. However, fundamentals differ. On-chain data, ecosystem-
centric developments, launches/upgrades, cycles, etc. play critical roles in shaping the
same. If you can't keep up with the game of refining protocols, then projects will not even
be able to sustain.
Traders who are experienced and are familiar about how the ecosystem functions, make
significant profits by trading. Apart from spot, there’s a derivatives market too: futures and
options. In fact, leverage is available too.
Most crypto asset’s ecosystems are different. Simply stated, everything is based on a block
chain. There you have layer 1s and layer 2s. Alongside, there are bridges that connect
different chains too. Projects that have utility and help in solving real life problems are for
the win. Many fun and community centric projects exist that have made people
millionaires/billionaires overnight. PEPE, Dogecoin, Shiba Inu, etc, Dogelon Mars, BabyDoge
are exhibits. That being said, many new crypto assets are also created then and there
during hype phases.
Legit crypto assets have been trying to carve a niche. They have proper use cases.

Alongside, there are several other associated tangents. Staking, for instance, helps to
enhance the network and bolster security and parallelly helps investors earn passive income.
Then there’s Yield Farming that helps the DeFi space thrive. You also have Smart Contracts
that help in the creation of non-erasable transaction records.

THE TRUST FACTOR
Like IPOs, ICOs happen within crypto space. Ether, XRP had their Initial Coin Offerings back
in the day. It is also interesting to note that several crypto related companies are listed  
publicly on the US stock exchange, giving this novel asset class another stamp of appeal. A
couple of years back, Coinbase became the US's first crypto exchange to go public, other
exchanges like Robinhood, also allow crypto trading. As a matter of fact, crypto mining
stocks have been outperforming top stock indices like the NASDAQ.



In the U.S., politicians like Robert Kennedy Jr. III are accepting crypto as political
donations.
Recently, BlackRock, the world’s largest asset manager with roughly $10 trillion AUM
wants to launch a Bitcoin ETF in the US. Seeing it file for an application with the U.S.
Securities and Exchange Commission, several others like Fidelity also followed suit.
Prominent Business Intelligence Company Micro Strategy plans to sell $750 million of
stock, to add more BTC to its balance sheet. The company owned 152,800 BTC [worth
more than $4.5 billion] as of the end of Q2 2023
Top companies like Tesla hold BTC on their balance sheet
Companies from the TradFi space like EY have tied up with projects like Polygon
partnership to make advancements in this space.
KMPG Canada added Bitcoin and Ethereum into its corporate treasury in 2022

To further instill the trust factor among investors and other stakeholders, crypto companies
are trying to become more compliant and transparent. For instance, many exchanges have
started releasing Proof of Reserves reports on a frequent basis. Alongside, B4 audit firms
handle a major chunk of auditing

CRYPTO’S QUEST TO BECOME MAINSTREAM
Crypto assets are gradually becoming mainstream. Several in real life exhibits have also
been cropping up.

1.

2.

3.

4.
5.

6.

REGULATORY TUSSLE
On the regulatory front, different nations have adopted different approaches to regulate
crypto. In 2021, China announced a complete ban on trading/investing/mining, i.e. all
activities. On the other hand, others like Hong Kong, Dubai, Singapore are emerging as
digital asset hubs. In these regions, regulations and innovation are going hand in hand. The
European Union became one of the first regions to adopt a proper full-fledged framework
for crypto this year.
Other small nations have also been making strides in this field. Indonesia launched its own
nation crypto exchange recently. As far as India is concerned, the government here has
maintained a hostile relationship. Initially, this asset class was banned, but then the Supreme
Court reversed the ban. However, regulators continue to remain skeptical, with 30% tax
proof justifying their stance.
That being said, a lot of development has been happening in this space. India is the top
crypto employer in Asia. A recent research found out that 13000 people representing 20% of
Asia's crypto workforce is from India.

CRYPTO’S CHALLENGES
Despite making progress over the years, people raise several question marks when it comes
to crypto. The back to back collapse of Terraform Labs, Three Arrows Capital, FTX, Genesis,
etc. raised observers' eyebrows even more. However, many contend that this was the
filtering
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filtering time. With the wipe-out done, only strong and legitimate companies are left in the
space. With regulations catching up pace slowly, even the investor protection box is slowly
getting checked.
Alongside, a blind eye cannot be turned towards the environmental concerns of people of
the community. There are basically two major consensus mechanisms for mining crypto. One
is the PoW, while the other is the Proof of Stake. Ether recently shifted to PoS {via The
Merge} and cut down its energy consumption by 99.9%. Bitcoin miners continue to use the
PoW set up.
The Bitcoin mining industry consumed an aggregate of 161 TWh of electricity last year.
Notably, its power consumption was higher than the overall electricity consumed in countries
like Sweden.
However, KPMG recently published a report underlining how Bitcoin can contribute in a
positive manner to the three pillars of the ESG investing framework: environmental, social,
and governance. The report noted that the mining industry “is focused on driving towards
Net Zero emissions.” KPMG further went on to highlight how Bitcoin emissions compare to
other key worldwide industries like tourism and fashion), accounting for a mere fraction.

BOTTOM LINE
The crypto sphere falls at the intersection of finance and technology and one of the most
advanced and novel asset versions. During the nascent stage of any technology, people
have raised question marks owing to potential fallacies. As a result, there have been several
roadblocks. Only technologies that have been able to address the issues and come up with
solutions have managed to thrive, and the Internet is the biggest exhibit of this.
At the moment, nothing is a race or a battle. Most large and mid-cap cryptos are trying to
provide in real life solutions to real problems.
Bitcoin’s aggregate valuation is more than half of the entire Cryto Market’s cap, and all
other coins follow the directional bias of the “King Coin”. Hence, it wouldn’t be appropriate
to put Bitcoin against the Altcoins, but instead, they must be seen together as a part of the
whole where they complement each other. They co-exist together and mutually benefit each
other. This technology does look promising at the moment, however, only time can tell if it
can win the revolutionary tag or not.

Mitali D
SRO0768273

By
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In old age it is being consistent with all of these

Meaning of love changes in every stage of life 
In childhood it's caring , 
In teenage it's attention ,

In adulthood it's understanding and 

Vishwa B
SRO0770963

Captured by

Gayathire. V
SRO0773995

Written by
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We just need a small bulb to glow not a grand tube light
When our life gets dark, sometimes 

B Satya Sampath Kumar
SRO0731131

Captured by

Divya Balaji
SRO0774447

Written by
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STARS OF
“SPOT THE
ERROR”

04

August Week 1

Neha
SRO0777797

Sandeep C
SRO0739113

Sandeep C
SRO0739113

“Spot the Error” is a monthly activity conducted by the Writers
Club of SICASA of ICAI. Here are the stars of this activity for the
month of August 2023:

August Week 2

August Week 3
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AUGUST 2023
REWIND

05

Branch Level Debate and Quiz
Competition

MOC Auditions for AATRAL -  National
Conference

Volunteers Meet for AATRAL - National
Conference

Chartered Football League

Prelims of the BMC Event

Prelims of THE SICASA SHOWTIME
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BRANCH LEVEL
DEBATE AND QUIZ COMPETITION

06 AUGUST 2023



E-NEWSLETTER - SICASA OF ICAI   |   SEPTEMBER 2023 36

MOC AUDITIONS FOR
AATRAL - NATIONAL CONFERENCE

06 AUGUST 2023
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VOLUNTEERS MEET FOR
AATRAL - NATIONAL CONFERENCE

06 AUGUST 2023
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CHARTERED FOOTBALL LEAGUE
13 AUGUST 2023
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PRELIMS OF THE BMC COMPETITION
20 AUGUST 2023
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PRELIMS OF THE SICASA SHOWTIME
22 AUGUST 2023



There is something delicious about writing the
first word of a story. Once started, you will
never quit as you don't know where will it take
you"

Students are invited to submit write-ups for
publication in the e-newsletter. These write-
ups can cover either technical or non-
technical topics.

Join us - to touch the hearts of many!!

Students can submit their work, along with
their name, registration number, and a
photograph of themselves, to the email
address provided below:

e-mail id: sicasawritersclub@gmail.com

The content published here are original
content of writers and have no intention to
hurt someone's sentiments or emotions.

DISCLAIMER
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